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The power of creative community

The concepts  and adv ice  in  th is  e -book are  fo r  anyone 
hop ing  to  c rea te  a  co l labora t ive  c rea t ive  space.  Whi le  th is  
e f fo r t  has  to  be  spearheaded by  one person,  I ' ve  been 
taught  aga in  and aga in  tha t  our  power  is  in  our  
community .   

Over  the  las t  seven years ,   I  have been as tounded a t  the  
dynamic ,  v ib ran t  c rea t ive  t r ibe  o f  a r t i s ts ,  ins t ruc tors ,  and 
par t i c ipants  we have grown and the  power fu l ,  pos i t i ve  
impact  we have had on our  town.  

Th is  e -book is  ded ica ted  to  the  ec lec t ic ,  ta len ted ,  and 
grac ious  ar t i s t  ins t ruc tors  o f  The Makery  o f  Cent ra l  
Pennsy lvan ia .   I  hope i t  gu ides  you in  c rea t ing  your  own 
abundant  a r t  s tud io .  

Sometimes you have to create 
what you want to be a part of.
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get set for success

There are  a  few important  tasks to  complete  before  you 

t ru ly  jump into  the creat ion of  your  studio .   Whi le  

somet imes cha l leng ing  fo r  a r t i s t i c  types  l i ke  us ,  f in ish ing  

these admin is t ra t i ve  and f inanc ia l  to -dos  w i l l  p rov ide  the  

lega l  and f inanc ia l  backbone o f  your  bus iness . *  

1.  Choose your  business structure .   So le  propr ie to rsh ip  

LLCs are  common f inanc ia l  s t ruc tures  fo r  our  type o f  

company.  They are  des igned to  l im i t  persona l  l iab i l i t y  and 

prov ide  some tax  benef i t  as  we l l .   For  more  in fo rmat ion  on  

wh ich  type o f  f inanc ia l  s t ruc ture  is  bes t  fo r  you,  cl ick  here .  

http://www.themakerypa.com/
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get set for success

2.  Obta in  insurance for  your  

p lace of  business.   Again ,  no t  
as  fun  as  f ind ing  coo l  k id ’s  a r t  
p ro jec ts  on  P in teres t ,  bu t  
impor tan t  none the  less .    

3.  Create  a  basic  business 

p lan.   Th is  i s  impor tan t  –  bu t  
read the  res t  o f  th is  e -book 
f i rs t ,  as  i t  con ta ins  impor tan t  
in fo rmat ion  about  sources  o f  
income.   We hope you ’ l l  want  to  
inc lude some o f  those in  your  
p lan !  

4.  Seek out  your  favor i te  local  

ar t is ts  and ar t isans and te l l  
them about  your  new s tud io .  
 Creat ing  an  ac t ive ,  engaged 
communi ty  i s  c r i t i ca l  to  the  
success  o f  your  maker  space.  
More  on  th is  in  Creat ive  
Par tnersh ips .  

Note:  We leaned heav i l y  on  our  loca l  Smal l  
Bus iness  Deve lopment  Center  fo r  he lp  w i th  these tasks ,  and 
recommend tha t  you seek  ou t  a  s imi la r  resource  in  your  
communi ty .  Cl ick  here  to  f ind help  in  your  town.

http://www.themakerypa.com/
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a few considerations

1.  There  is  no shame in  star t ing smal l .   We s tar ted  The 
Makery  in  a  t iny  second f loor  s to rage space above a  loca l  
bout ique.    

Whi le  ext remely  cozy ,  tha t  space a l lowed us  to  learn ,  g row our  
aud ience and make mis takes  w i th  less  f inanc ia l  consequence 
than we wou ld  have had w i th  a  la rge  lease.  

Many o f  the  asp i r ing  ar t  s tud io  owners  we work  w i th  choose to  
s ta r t  the i r  bus iness  in  the i r  home,  in  a  communi ty  space such 
as  a  church  or  c iv ic  center ,  o r  w i th in  an  ex is t ing  bus iness  such 
as  a  re ta i l  s to re  w i th  an  ex t ra  room.   Th is  i s  a  p rudent  cho ice  
and may g ive  you the  conf idence and f inanc ia l  secur i ty  you 
need when s ta r t ing  ou t .    

Your  phys ica l  
space is  one o f  
the  most  
impor tan t  
dec is ions  you 
w i l l  make in  
the  c rea t ion  o f  
your  s tud io .   
Be low are  a  
few po in ts  to  
th ink  th rough 
as  you seek  
ou t  the  per fec t  
p lace .  

http://www.themakerypa.com/
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a few considerations

2.  Locat ion,  locat ion,  locat ion.   I t  i s  impor tan t  to  cons ider  
bo th  your  aud ience AND your  compet i t ion  when choos ing  your  
s tud io  space.  

a.  Main Street :  We be l ieve  in  
pu t t ing  your  s tud io  where  you 
WANT to  be  and in  a  spot  tha t  
encourages o ther  loca l  
bus inesses .   Of ten ,  these 
loca t ions  have charming 
s t ree tscapes,  funky  ar tsy  
spaces,  and land lords  hungry  
fo r  re ta i le rs .   A lso ,  au thent ic ,  
wa lkab le  s to re f ron t  a lone may 
be a  draw fo r  your  aud ience.  
 However ,  park ing  and t ra f f i c  
migh t  be  a  concern .  

b.  Str ip  Mal l :   A  mul t i -un i t  
re ta i l  cen ter  o f ten  has  
conven ien t  advantages such as  
park ing  and new(er )  fac i l i t ies .  
 Keep in  mind,  as  an  
independent  a r t  s tud io ,  you 
may be compet ing  w i th  la rger  
cha in  s to res  tha t  o f fe r  s imi la r  
c lasses .   In  add i t ion ,  s t r ip  
ma l ls  t rad i t iona l l y  lack  the  
charm and v ib rancy  o f  a  qu i rky  
downtown.  

http://www.themakerypa.com/
http://www.themakerypa.com/


a few considerations

3.  Think l ike  Gumby.   Gumby ’s  mot to  i s  “ fun  and f lex ib le ” .  
 That ’s  a lso  a  grea t  phrase to  keep in  mind when choos ing  
and out f i t t ing  your  space.  

a.  Fun:   To  a t t rac t  c rea t ives  
and wannabe-crea t ives  to  your  
s tud io ,  you ’ l l  want  i t  to  be  an  
inv i t ing ,  in t r igu ing ,  FUN space 
–  a  p lace  your  communi ty  fee ls  
lucky  to  work  and p lay  in .   Th is  
means ar t ,  a r t  supp l ies ,  and 
in te res t ing  v isua ls  everywhere .  

b.  F lex ib le:  To rea l i ze  the  
grea tes t  f inanc ia l  ou tcome,  
your  s tud io  space shou ld  be  as  
f lex ib le  as  poss ib le .    We joke  
tha t  The Makery  can conver t  
f rom a  pre-schoo l  b i r thday  
par ty  to  a  swanky  cock ta i l  
event  in  20  minutes  f la t .    

Our  fu rn i tu re  is  on  whee ls  o r  
can fo ld  up  and be s to red  
away.   Th is  a l lows us  to  qu ick ly  
re -ar range the  space fo r  
max imum ut i l i za t ion .  We get  
much o f  our  fu rn i tu re  f rom Ikea .  

Our Fave Furnishings:  

Tab les  and 

bookshe lves  on  

whee ls  

Foam-core  photos  

hung w i th  f i sh ing  l ine  

St r ing  l igh ts  and 

gar land 

Ro l l ing  car ts  fo r  

supp l ies  

Bed r i sers  ( to  c rea te  

b is t ro -he igh t  tab les)  

Inexpens ive  hardware  

s to re  drop  c lo ths   

Lo ts  o f  pa in t  s inks  

Fo ld ing  cha i rs  and 

tab les  

http://www.themakerypa.com/
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the importance of La-La-ers

When we were  p lann ing  The Makery ,  i t  was  scary  to  th ink  o f  
b r ing ing  on  o thers  to  he lp  launch our  concept  in to  the  
communi ty .    

We qu ick ly  learned tha t  the  more  communi ty  a r t i s ts  you can 
have “s ing ing  the i r  song”  in  your  s tud io ,  the  be t te r .   Thus ,  we 
ca l l  ourse lves  “La- la -ers ”  and love  the  goofy ,  suppor t i ve  t r ibe  
we ’ve  become.  

The Makery  wou ld  no t  ex is t  w i thout  our  fan tas t ic  cas t  o f  
Res ident  Ins t ruc tors .   We now have 14 Res ident  Ins t ruc tors  
teach ing  workshops,  c lasses  and events  on  every th ing  f rom 
modern  sewing to  c rea t ive  wr i t ing .   These Res ident  
Ins t ruc tors  a re  t ru ly  coopera t ive  par tners  in  the  space.  

http://www.themakerypa.com/
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the importance of La-La-ers

Each ins t ruc tor  pays  month ly  ren t  to  The Makery  depend ing  on  
how o f ten  they  teach (week ly  o r  month ly ) .   In  exchange,  they  
are  o f fe red  a  cer ta in  number  o f  hours  to  teach in  the  space,  
pub l ic i t y  oppor tun i t ies  on  our  soc ia l  med ia  feeds ,  and o ther  
perks  tha t  come wi th  a  communi ty  s tud io .  

Th is  month ly  ren t  pays  a  subs tan t ia l  par t  o f  our  s tud io ’s  
fac i l i t y  fees  and a l lows us  to  reach ou t  to  more  o f  our  
communi ty  th rough each o f  our  ins t ruc tor ’s  persona l  and 
pro fess iona l  ne tworks .  

Is  th is  a r t i s t  a  loca l  exper t  in  

the i r  genre?

Does th is  person share  your  

concept  o f  a  communi ty  a r t  

s tud io?   

Would  they  be  a  good f i t  w i th  

your  energy  and v is ion  fo r  the  

space? 

Do you a l ready  have someone 

teach ing  th is  genre?  We 

recommend on ly  hav ing  one 

ins t ruc tor  per  genre .  

Is  th is  person honest  and 

respons ib le?  

Do you L IKE th is  person?   

Cons idera t ions  when 
ident i fy ing  ins t ruc tors :

http://www.themakerypa.com/
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making your studio work for you

We use a  few cr i t i ca l l y  impor tan t  too ls  to  manage our  
reg is t ra t ion  process ,  schedu l ing  and soc ia l  med ia .    

1.  A Shared Google  Calendar :  A l l  Res ident  Ins t ruc tors  
schedu le  the i r  c lasses  on  a  shared goog le  ca lendar .    

2.  Instructor -based Onl ine Shopping Carts:  A l l  Res ident  
Ins t ruc tors  c rea te  a  shopp ing  car t  fo r  the i r  c lasses  us ing  B ig  
Car te l .   We then l ink  to  each ins t ruc tor ’s  BC s i te  f rom our  
webs i te ’s  “C lasses”  page.    

http://www.themakerypa.com/
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making your studio work for you

Ins t ruc tor -based Onl ine  
Shopp ing  Car ts  a re  
benef ic ia l  fo r  two 
reasons:   

a .  Each ins t ruc tor  has  
comple te  cont ro l  o f  
how/when the i r  c lasses  
are  pos ted  and 
reg is t ra t ion  in fo rmat ion  
comes s t ra igh t  to  them v ia  
emai l .  

b .  Reg is t ra t ion  fees  go  
d i rec t ly  in to  the  
Ins t ruc tor ’s  bank  account .  
  

Th is  i s  c lear ly  good fo r  
them and a lso  saves  tax  
compl ica t ions  and 
admin is t ra t i ve  headaches 
fo r  the  s tud io .  

http://www.themakerypa.com/
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making your studio work for you

3.  Socia l  Media  Calendar:  Each Res ident  Ins t ruc tor  rece ives  
t ime s lo ts  to  pos t  the i r  c lasses  w i th in  a  10-day  cyc le .   We 
t rack  th is  by  c rea t ing  a  pr iva te ,  repeat ing  event  on  our  Goog le  
ca lendar  ind ica t ing  wh ich  ins t ruc tor  i s  up  fo r  tha t  day .  

 Th is  i s  a  c r i t i ca l  component  o f  our  success :  

Each ins t ruc tor  i s  cont ro l  o f  the i r  soc ia l  med ia  pos ts .
Our  soc ia l  med ia  is  very  ac t ive ,  var ied  and engag ing .  
The Makery  is  no t  spend ing  ALL the  t ime i t  takes  to  
main ta in  a  v ib ran t  soc ia l  med ia  por t fo l io .    

http://www.themakerypa.com/
http://www.themakerypa.com/
http://www.bigcartel.com/


additional income streams

To make your  a r t  s tud io  
f inanc ia l l y  abundant ,  i t  i s  he lp fu l  
to  th ink  o f  o ther  ways  to  b r ing  
income in to  the  space.    

Whi le  c lasses ,  workshops and 
par t ies  a re  our  p r imary  bus iness ,  
we ’ve  a lso  incorpora ted  the  
fo l low ing  more  pass ive  income 
s t reams to  increase our  bo t tom 
l ine  AND our  ou t reach to  our  
communi ty .  

1.  A Reta i l  Shop:  
Our  Makery  Marke t  se l l s  loca l l y -  
made ar t ,  jewe l ry  and g i f t s ,  as  
we l l  as  some spec ia l ty  a r t  
supp l ies .  

2.  Open Studio:  

We open the  s tud io  to  the  pub l ic  
on  Saturdays  fo r  an  hour ly  fee .  

Th is  i s  an  easy  f i rs t  s tep  fo r  
communi ty  members  who want  to  
check  ou t  our  space and prov ides  
revenue.  

http://www.themakerypa.com/
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additional income streams

3.  Event  Renta ls:  
Our  space is  un ique,  and we not iced tha t  loca l  bus inesses  and 
organ iza t ions  were  in te res ted  in  ren t ing  i t  fo r  spec ia l  events .  
 L ike  Open Stud io ,  th is  he lps  to  bu i ld  awareness  o f  our  s tud io  
and adds income.  

4.  Resident  Art is ts:  
Dur ing  the  weekdays  –  a  lower -usage t ime fo r  our  s tud io ,  The 
Makery  is  home to  severa l  loca l  a r t i s ts .    

They  use the  space as  the i r  own s tud io  and pay  an  a f fo rdab le  
month ly  ren t .   Th is  i s  another  way to  b r ing  more  ar t ,  c rea t iv i t y ,  
and income in to  your  space.  
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tips for engaging your community

Bui ld ing  awareness  and energy  around your  a r t  s tud io  i s  
impor tan t .   However ,  we recommend us ing  caut ion  in  choos ing  
how to  spend your  marke t ing  do l la rs  and t ime.    

Most  t rad i t iona l  adver t i s ing  such as  pr in t ,  rad io ,  and TV,  i s  
very  expens ive  and o f ten  misses  your  aud ience.  
  

We’ve  found the  fo l low ing  ou t le ts  to

be the  most  e f fec t ive :  

1.  Socia l  Media:  Facebook and

Ins tagram are  bes t  fo r  us !  

2.  Emai l  Newslet ters:  We use

Mai lCh imp fo r  our  e -news le t te r  and

send about  once a  week.    

3.  Community  Events:  Loca l  fa i rs ,

fes t iva ls ,  and schoo l  func t ions  are

a lways  look ing  fo r  a  k id ’s  ac t iv i t y  o r

engagement  s ta t ion .   They  are  a lso

a great  way to  spread the  word

about  your  s tud io .  

4.  Get  CREATIVE!  Cha lk  d rawing on

s idewalks ,  funky  f l yers ,  pos tcards  a t

loca l  schoo ls ,  co f fee  shops and

other  ga ther ing  p laces…anyth ing

tha t  ge ts  a t ten t ion  and is  ou t -o f - the-

box  is  usua l ly  does  the  t r i ck !  
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prepare for an adventure

Creat ing  a  pub l ic  c rea t ive  space is  a  fasc ina t ing ,  fu l f i l l i ng  
journey  fo r  bo th  you AND your  communi ty .   Here  are  a  few 
f ina l  thoughts  as  you se t  o f f  to  bu i ld  your  own abundant  a r t  
s tud io :  

Prepare  to  open your  mind,  hear t ,  and studio  to  loca l  
a r t i s ts  and c rea t ives  o f  a l l  k inds .   Watch  how th is  w i l l ingness  
to  le t  o thers"s ing  the i r  song"  g rows your  s tud io  in to  
someth ing  a lways  new,  f resh ,  and beaut i fu l .    

Prepare  to  watch your  town t ransform as a  resul t  of  your  

studio .   The un iqueness ,  wh imsy,  and insp i ra t ion  o f  your  
space w i l l  a t t rac t  res idents  and,  as  a  resu l t ,  your  space w i l l  
b r ing  energy  and v ib rance to  the  reg ion .  

Prepare  for  an adventure!   The most  amaz ing  aspect  o f  
runn ing  a  communi ty  a r t  s tud io  i s  cont inua l  surpr ise  and 
de l igh t .   We are  cons is ten t ly  amazed a t  what  works  (and what  
doesn ' t )  a t  The Makery .   En joy  the  h ighs  and lows o f  
launch ing  your  s tud io  -  and le t  us  know i f  we can he lp !  
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